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A. Program Level Narrative   
 
Program Performance Summary:  
 
Summary of Progress 
 
While many USAID-funded programs in Africa have demonstrated effectiveness and sustainability, Africa 
remains on a precarious developmental footing, a place where most people live from hand to mouth with 
little savings or few resources and where many only eat one meal a day. Much of this is due to factors 
outside the control of ordinary citizens, factors such as the current drought in southern Africa and 
numerous conflicts. The Africa Bureau’s Office of Sustainable Development (AFR/SD) has worked 
diligently to counter these negative trends, through innovative programs that address the agricultural, 
environmental, educational and health needs of Africans. 
 
AFR/SD has again met, and in many cases exceeded, most of its objectives for FY 2002. AFR/SD 
believes that the success achieved in the penultimate year of the current Strategic Plan validates the 
development objective strategy of the unit to promote policies, strategies, methods and tools that will 
ensure African-led development. Despite a reduction in staff, AFR/SD worked on its wide range of roles, 
from providing program support and helping missions, to carrying out vital strategic planning. Four new 
Presidential Initiatives, in agriculture, trade, education and the environment, have been launched thanks 
to the tireless dedication of many AFR/SD staff members. 
 
AFR/SD's 2002 program pursued two broad themes: (1) strengthening African-based institutions and (2) 
improving and expanding African support networks. In areas such as economic growth, agriculture, 
environment and health, Strategic Objective (SO) teams helped to raise the capacity of key African 
institutions to carry out research, formulate and advocate policies, promote and disseminate best 
practices among their members, and improve linkages with similar institutions. Some sectoral highlights 
follow: 
 
In agriculture, AFR/SD directed a great deal of effort to developing the Initiative to End Hunger in Africa 
(IEHA) -- a significant step to reducing the number of impoverished and malnourished people in Africa. 
The program represents a US increase in agricultural assistance to Africa by over 25 percent--to $148 
million. The goal of the initiative is to raise agricultural production and reduce poverty in sub-Saharan 
Africa by 2015. Our agricultural market and trade development efforts will concentrate on agricultural 
policy reform, regional integration, agricultural trade infrastructure and information systems, as well as 
agricultural trade capacity building. To help launch the initiative, the team organized a workshop for 
USAID missions in three focus countries (Mali, Mozambique and Uganda) and three USAID regional 
platforms in East, West and Southern Africa. The workshops provided significant guidance in preparing 
workplans so the missions could qualify for additional funds to build capacity for implementing IEHA. The 
team also established an overall framework for IEHA and increased the level of commitment to bio-
technology, establishing a new program in long-term capacity-building. In addition to launching the 
initiative, AFR/SD’s agriculture team continued efforts to help African institutions mobilize and share 
scarce resources while spreading the benefits of agricultural research and training via new technologies 
and crops, improved nutritional impact, more inputs and better marketing.  
 
In environment, the AFR/SD team provided continuous support in the last year to mission and regional 
programs helping their compliance and environmental improvement programs and projects. The support 
was provided through technical assistance, communication and networking systems, the development 
and use of analytical and informational tools, and advocacy strengthening. For example, software and 
web access programs developed by AFR/SD helped Africa-based institutions advance their critical 
agendas. One website, FRAME, became particularly useful as a means of communication, and more 
people are taking advantage of it than before. The FRAME website recorded 45,000 users in October 
2002, up from 90 in September 1999. New studies sponsored by AFR/SD helped people understand the 
integral links between good natural resource management, more secure and prosperous livelihoods, and 
stronger local governance.  
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In education, during the past year, AFR/SD played a key role in designing the new Presidential Education 
Initiative. AFR/SD worked to combine two distinct education programs (the Basic Education program and 
the Education for Development and Democracy Initiative (EDDI)) in order to best respond to the 
President’s call for the Education Initiative. Despite the reorganization both teams had numerous 
achievements. The basic education team, in this closeout year, provided strong technical assistance to 
USAID field missions. One major indicator of AFR/SD achievement is the number of missions adopting 
the Education Sector Support (ESS) model, which helps missions integrate basic education principles into 
their education programs.  In FY02, Nigeria, was added to the list of USAID education programs in Africa 
employing the ESS model, bringing the total to 11.  AFR/SD also set up a large meeting of USAID staff 
and African ministries, and local partners for the first time in three years to exchange information and 
facilitate professional development. The team also responded to the challenge of HIV/AIDS for the 
education sector by incorporating HIV/AIDS awareness into education reform and worked with partners to 
design and implement HIV/AIDS related lessons. AFR/SD’s EDDI team also noted a host of 
accomplishments during the past year, including the establishment of community resource centers; 
expansion of democracy networks; enhanced university partnerships; establishment of the endowment for 
the Ronald Brown Institute; communication with African Ministers of Education through the Association for 
the Development of Education in Africa; the graduation of 450 technicians from 30 academies in 30 sub-
Saharan countries where some 2,500 students are enrolled; provided scholarships and educational 
support to several countries emerging from crises; linked 20 African universities to the Internet; and 
established a Young Farmers Program in Mauritius. 
 
In health, the AFR/SD health team supported advocacy and research efforts in a variety of African health 
arenas. For example, working in conjunction with partners, they focused on new approaches to increase 
access to routine immunization services, particularly in remote and low vaccination coverage areas. 
During this last year, the most improved coverage rates were in West Africa, a priority area for AFR/SD 
support. Various epidemic outbreaks were effectively halted as a result of close work with partners in the 
field. In an effort to better control malaria, AFR/SD provided direct technical assistance to 13 missions’ 
malaria programming and to seven other missions through e-mail, telephone correspondence and other 
indirect means. Of particular significance during this period was AFR/SD’s work on the development of 
the Malaria Action Coalition, which brought many partners together in a effort to better confront this 
scourge. Similar team-building efforts were used to better confront TB as well. Another noteworthy 
achievement was in the realm of Integrated Management of Childhood Illness (IMCI):  AFR/SD continued 
to work with partners to improve the quality of maternal and child health (MCH) services in Africa, as well 
as household and community based management of childhood illness. Thirty-five African countries are 
now implementing IMCI.  
 
The AFR/SD HIV/AIDS team made significant progress in 2002.  Multisectoral approaches to confronting 
the HIV/AIDS crisis were strengthened.  The University of Natal Health Economics and Research Division 
continued to expand its advocacy, policy and research work through the team’s support, expanding its 
work on mitigating the impact of HIV/AIDS on the education and health sectors. Other programs 
strengthened capacity of ministries, expanded formal and informal Life Skills education, and supported 
innovations in the delivery of education through distance learning. Through the team’s collaboration with 
the University of Natal, the best practice for mitigating the impact of HIV/AIDS on the education sector 
was expanded to twelve countries, with a pilot program in the health sector started in Namibia. 
 
Finally, the Family Planning / Reproductive Health team saw progress on the dissemination of tools and 
products that have been developed to address African FP/RH issues. A compendium of best practices for 
designing and implementing FP/RH programs was produced and distributed to partners, African NGOs 
and other donor groups.  Several SD supported regional meetings were held to address post abortion 
care issues, advocate for maternal and adolescent reproductive health, provide pre-service training for 
FP/RH institutions, present ways to increase the importance of sound FP/RH policies, and address 
contraceptive security and logistics management issues in Africa. 
 
In economic growth, the AFR/SD team launched the Trade for African Development and Enterprise 
(TRADE) Initiative.  A key aspect of this initiative is the establishment of Hubs for Global Competitiveness 
-- regional centers that provide trade capacity building services to sub-Saharan African countries and 
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regional organizations.  Two hubs are already in operation: one in Gaborone, Botswana, that covers 
Southern Africa, and another in Nairobi, Kenya, for East Africa. The team also supported the Africa Trade 
and Investment Policy (ATRIP) program, which included wide-ranging activities that promoted trade and 
investment policy reform; privatization of African enterprises; public-private partnerships; finance and tax 
policy reforms; energy and telecommunication sector restructuring; commercial law integration; Internet 
use to facilitate commercial transactions; African and U.S. business networks; participation of the African 
business community in policy dialogue with the government and policy formulation; and targeted technical 
assistance to lower business costs and improve efficiency. Many activities funded under the ATRIP 
program achieved impressive results.  For example, the West Africa International Business Linkage 
(WAIBL) program directed by the Corporate Council on Africa (CCA) initiated business arrangements 
between US and West African businesses totaling $12 million.  The Commercial Law Development 
Program (CLDP) has promoted (along with the African Development Bank) the creation of the continent-
wide African Law Institute (ALI), an independent, non-governmental think tank and resource center 
examining commercial law issues in Africa.  The ATRIP program supported the West African Power Pool 
and helped negotiate the Economic Community of West African States (ECOWAS) Energy Protocol, 
establishing a multilateral transit framework (freedom of transit) for electricity grids as well as oil and gas 
pipelines.  Finally, the Strategies and Analyses for Growth and Access (SAGA) program for graduate 
degrees in economics produced 115 M.A. and PhD candidates throughout sub-Saharan Africa.   
 
In democracy and governance the team helped additional AFR/SD sectors integrate program aspects into 
their activities. The teams partners trained 16 African civic leaders in elections and conflict monitoring, 
and, as a new component to the program, an additional 18 civic leaders were trained in anti-corruption 
and good governance principles. With support from USAID, the Foundation for Democracy in Africa (FDA) 
has helped create public-private partnerships in Mali, Senegal, Benin and Nigeria with the goal of 
increasing Africa-U.S. trade under the Africa Growth and Opportunity Act (AGOA). The team helped FDA 
promote participatory processes such as networks and associations to encourage the public sector in 
African countries to develop policy frameworks that are more favorable to private sector growth. Through 
the Democracy and Human Rights Fund (DHRF), over 120 indigenous African NGOs received small 
grants for efforts such as legal assistance for impoverished women, human rights promotion for HIV-
positive individuals, and anti-corruption campaigns. The team formed activities which promoted 
constitutional reform, national reconciliation, and electoral support, including voter education and political 
party training, in Lesotho, Swaziland, Côte d’Ivoire, Niger and Togo. The team helped private voluntary 
organizations conduct a series of workshops to disseminate information providing techniques for building 
community support and integrating D/G principles into the fight against HIV/AIDS.  
 
In crisis management, the team helped develop the capacity of African organizations and networks to 
more effectively mitigate and avert major crises. For example, USAID’s Famine Early Warning System 
Network (FEWS NET) provided decision-makers in 17 drought - and flood-risk African countries with 
information to quickly and effectively respond to unfolding food security crises in the Horn of Africa and in 
southern Africa caused by a combination of ill-advised policies, drought, flood, and HIV/AIDS that 
threaten the ability of households to obtain adequate access to food.  Specific countries which benefited 
from food crisis advice included Mauritania, Eritrea, Ethiopia, Zambia, Zimbabwe, Malawi, Mozambique, 
Swaziland and Lesotho. Since then, USAID has been providing emergency food aid to the most 
vulnerable groups in each of these countries.   
 
The crisis conflict team assisted Africans in addressing on-going conflicts and mitigating the negative 
effects of violent conflict by supporting training, capacity building, small grants programs, regional early 
warning and response systems, and technical assistance.  Last year, the team continued its multi-year 
support to the African Centre for the Constructive Resolution of Disputes (ACCORD), an organization that 
participated in mediation and conflict resolution activities in several countries, including DROC and 
Burundi, and trained approximately 3,000 persons (approximately one half women) in conflict resolution 
skills. 
 
This past year, USAID’s Africa Emergency Locust/Grasshopper Assistance (AELGA) team promoted 
integrated pest management (IPM) to prevent food security emergencies caused by outbreaks of 
transboundary migratory pests.  This activity was proactive in supporting logistical operations to quell a 
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potentially serious outbreak of red locusts in Tanzania in conjunction with the UN Food and Agriculture 
Organization. Their monthly emergency pest situation reports provided early warning and contributed to 
the prevention of major pest outbreaks and food crises that result from migratory pest plagues. This 
activity also continued supporting the elimination of obsolete pesticide stocks.  
 
Factors Affecting Program Performance 
 
Africa faced a series of old and new issues in 2002 that impact swaths of the continent. HIV/AIDS is a 
scourge that continues to plague much of sub-Saharan Africa, particularly Southern Africa. Some 
countries, such as Uganda and Senegal have made commendable strides in reversing the increases in 
infection rates, while others have been slow to take action.  
 
Africa is facing another humanitarian crisis of staggering proportions. Experts estimate that 30 million or 
more people in eastern and southern Africa, already suffering from malnutrition, are at risk of starving. 
The causes of the current crisis, which analysts call the worst since the one that devastated Ethiopia and 
aroused the world in the mid-1980s, are multiple, and familiar: drought, HIV/AIDS (which has hit Africa 
harder than any other region), bad policies, corrupt and incompetent government, and civil war. 
 
Conflicts still reverse development gains in parts of the continent as well, with countries such as Angola, 
the Democratic Republic of Congo, Sudan, Somalia, and to a lesser extent Burundi, Rwanda, Guinea,  
and Liberia. On a more positive note, countries such as the Central African Republic, Ethiopia, Eritrea, 
Sierra Leone and the Republic of Congo are all emerging from debilitating civil and social unrest. Most 
worrying of all, however, is Zimbabwe’s implosion. Once regarded as a model working African 
democracy, with a vibrant economy, the country has recently experienced many of the problems and 
conflicts that affect the continent.  
 
Still, there are many reasons for cautious optimism about Africa’s medium-term prospects--including the 
opportunities created by the U.S. African Growth and Opportunity Act, the European Union’s “Everything 
but Arms” initiative, the New Partnership for African Development, and the launches of the Doha 
Development Round and the Africa Union. Ultimately, though, Africa’s future depends on how it 
addresses economic and political governance, resolves civil conflicts, and responds to the need for 
deeper economic and social reforms.  
 
Significant Changes 
 
This past year, AFR/SD underwent significant change due to an Agency-wide reorganization. In the 
immediate term, this did not impact the AFR/SD Strategic Plan, but with our staff and program mandate 
trimmed dramatically, considerable time was devoted to determine how best to utilize our remaining 
resources. A November meeting in Annapolis with the mission directors helped give shape to SD’s future 
role as we reached a general agreement with them that our highest priority will be managing the four 
initiatives. AFR/SD continued to coordinate closely with our Pillar Bureau colleagues to ensure adequate 
technical support to a range of clients, including the missions.  
 
Beneficiaries  
 
AFR/SD works primarily through Agency country missions, and typically the immediate beneficiaries are 
African policymakers and analysts. Intermediate beneficiaries include collaborating governments; private 
regional networks and research institutions; universities; non-governmental organizations (NGOs) and 
private voluntary organizations (PVOs); and bilateral and regional programs in sub-Saharan Africa. 
Improved policies and well-targeted, effective programs will benefit everyone, particularly the poor, in 
countries where we operate. 
 
A prosperous and democratic Africa will benefit the U.S. economy as a partner in trade and investment, 
will be a more effective collaborator in improving global health and confronting such diverse threats as 
environmental degradation and global terrorism, and will reduce the need to supply U.S. humanitarian 
funds in response to recurring crises. Ultimately, it will help create a more peaceful world in which the 
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U.S. can thrive. Program objectives have been developed within this context that contribute to all USAID 
goals. 
 
Environmental Compliance:  All current activities are in compliance with approved IEEs. 
 
Planned Regulation 216 actions for new or amended IEEs for the coming year are listed below: 
 
SO13: Strengthen Cross-Cultural Synergies between Democracy and Governance and Africa Bureau 
Activities in Key Areas: 
 
--Anti-Corruption Initiative: 
 
FY03:  Consultative conference anticipated for AFR/SD, missions and partners. 
FY04:  Assist Field Missions with their anti-corruption activities. 
Comments: Missions will need to prepare and submit IEEs since programs and projects will be 
implemented in the field. BEO will serve on AFR/SD coordinating committee that will approve mission-
level programs and projects. 
 
SO14: Adoption of Improved Strategies, Programs and Activities for Accelerated, Sustainable and 
Equitable Economic Growth  
 
--Trade for African Development and Enterprise (TRADE) Initiative: 
 
FY03: Consultative conferences anticipated for AFR/SD, missions and partners. 
FY04: Assist field missions with their TRADE activities. 
Comments: Missions will need to prepare and submit IEEs since programs and projects will be 
implemented in the field. BEO will serve on AFR/SD coordinating committee that will approve mission-
level programs and projects. 
 
SO15: Adoption of Improved Agricultural Policies, Programs and Strategies  
 
--Agricultural Initiative to End Hunger in Africa: 
 
FY03: Implementation of initiative. 
FY04: Assist field missions with their agricultural activities. 
Comments: Missions will need to prepare and submit IEEs since programs and projects will be 
implemented in the field. BEO will serve on AFR/SD coordinating committee that will approve mission-
level programs and projects; activities involving biotechnology will comply with new guidelines being 
developed by the Agency. 
 
SO26: African Education Initiative  
 
--Support to African Basic Education 
 
FY03: Implementation of initiative. 
FY04: Assist field missions with their education activities 
Comments: Missions will need to prepare and submit IEEs since programs and projects will be 
implemented in the field. BEO will serve on AFR/SD coordinating committee that will approve mission-
level programs and projects. 
 
Country Closeout & Graduation:   
 
 
D. Results Framework 
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698-001  Broad-based support for Africa 
 
Discussion:  
 
698-013  Strengthen cross-sectoral synergies between democracy and governance and Africa 
Bureau programs in key areas 
SO Level Indicator:  Percent of Africa Bureau non-DG intermediate results using approaches that 
incorporate principles of democratic governance 
   IR 13.1   State-of-the-art knowledge on cross-sectoral linkages developed and disseminated 
   IR 13.2   Knowledge of how to apply DG principles and program components across sectors enhanced 
   IR 13.3   Capacity to assess results attributed to program synergies increased 
 
Discussion:  
 
698-014  Adoption of improved strategies, programs, and activities for accelerated, sustainable, 
and equitable economic growth 
SO Level Indicator:  Number of economic growth policies that are adopted by African partners, donors 
and USAID missions 
   IR 14.1   Improved strategies, policies, and activities for accelerated, sustainable, and equitable 
economic growth 
   IR 14.2   Strengthen African capacity to design, manage, implement, and evaluate equitable economic 
growth strategies, policies, and activities 
 
Discussion:  
 
698-015  Adoption of improved agricultural policies, programs and strategies 
SO Level Indicator:  Number of new agricultural policies in place 
SO Level Indicator:  Number of new technologies available 
   IR 15.1   Improved policies, programs, and strategies for sustainable technology development and 
transfer 
   IR 15.2   Improved private-sector agricultural marketing and support services programs, policies and 
strategies 
   IR 15.3   Improved policies and programs for increased impact of agriculture on nutrition 
   IR 15.4   Profitable technology for selected commodity systems adopted 
   IR 15.5   Policies established to enhance regional, national and international trade in agricultural inputs 
and outputs 
   IR 15.6   Increased access to micronutrient-fortified or naturally rich foods 
 
Discussion:  
 
698-016  Adoption of affordable and more effective mechanisms for producing, sharing, and using 
development information 
SO Level Indicator:  Number of Internet subscribers in Leland-assisted countries 
   IR 16.1   Increased use by development policy makers and practitioners of improved information and 
communication technology to promote sustainable development 
   IR 16.1.1   Create enabling policy environment 
   IR 16.1.2   Establish sustainable supply of Internet and other global information infrastructure and 
communication services 
   IR 16.1.3   Expand effective demand for information communications technology 
   IR 16.1.4   Expand user applications of ICT for sustainable development 
   IR 16.2   Expand networking by development organizations in Africa 
 
Discussion:  
 
698-017  Accelerate progress in the spread of strategically viable and environmentally sound 
environmental management systems 
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SO Level Indicator:  Number of countries in which there is adoption of programs aiming at broader use of 
sustainable natural resource management practices 
   IR 17.1   Support and expand field implementation of NRM programs 
   IR 17.1.1   Support and expand field implementation of NRM programs through and with missions and 
other partners 
   IR 17.1.2   Work through U.S. partners who are connected with African partners to identify and help 
establish conditions and practices that will reduce deforestation and biodiversity loss in the Congo basin 
   IR 17.1.3   Adoption or implementation of policies, programs and activities 
   IR 17.2   Flow and use of environmental and NRM information increased 
   IR 17.3   Analytical capacity of selected partners in Africa strengthened to assess and advise on 
environmental trends and management of the environment 
   IR 17.3.1   Analytical capacity strengthened in targeted institutions 
   IR 17.4   NRM planning and programming conducted more strategically by AFR 
   IR 17.5   Results reporting and partner dialogue on NRM strategies strengthened 
 
Discussion:  
 
698-018  Adoption of policies and strategies for increased sustainability, efficiency, and equality 
of basic education services 
   IR 18.1   Develop and promote knowledge and guidance on policies, strategies and methods, increased 
Sustainability, Efficiency, and Equity in the Provision of Basic Education Services 
   IR 18.1.1   Education sector reform support and policy formation 
   IR 18.1.2   Education systems management and sector support 
   IR 18.1.3   Delivery of instructional services 
   IR 18.1.4   Design and implementation of equity-enhancing policies, programs, and strategies 
   IR 18.2   Extend and strengthen enabling environment to promote improved education sector policies, 
programs, and strategies 
   IR 18.2.1   Expand collaboration and coordination among funding agencies and African decision-makers 
on planning, managing, and evaluating education system performance 
   IR 18.2.2   Enhance capacity of regional institutions to influence education policies and practices 
 
Discussion:  
 
698-019  Adoption of policies and strategies for increased sustainability, quality, efficiency, and 
equity of health services 
SO Level Indicator:  Number of countries having action plans to improve Integrated Management of 
Childhood Illnesses (IMCI) 
SO Level Indicator:  Number of countries where nutrition activities are integrated into mission programs 
SO Level Indicator:  Number of malaria endemic countries accelerating programs for Roll Back Malaria 
(RBM) 
   IR 19.1   Promote improved policies and strategies for innovative health financing and organizational 
Reform 
   IR 19.1.1   Develop state-of-the-art knowledge and best practices for health care financing 
   IR 19.1.2   Develop state-of-the-art knowledge and best practices for decentralizing health care systems 
and organizational reform 
   IR 19.2   Promote improved policies, strategies and approaches for child survival and maternal and 
health 
   IR 19.2.1   Develop improved policies and strategies for areas of special importance (immunization, 
nutrition, malaria, TB) 
   IR 19.2.2   Develop effective approaches for increasing health care provider performance at the facility 
level 
   IR 19.2.3   Develop effective approaches for improving community approaches to child health 
   IR 19.2.4   Develop improved policies, strategies, and approaches for essential obstetric care 
   IR 19.2.5   Develop effective approaches and strategies for integrated disease surveillance and 
epidemic preparedness, early warning and response 
   IR 19.3   Improve enabling environment to design, manage and evaluate programs 
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   IR 19.3.1   Strengthen African regional and national capacity to plan, manage and implement health 
programs 
   IR 19.3.2   Develop innovative advocacy approaches to increase support for health programs 
   IR 19.3.3   Increase complementarity of donor resources and expertise 
 
Discussion:  
 
698-020  Adoption of policies and strategies for increased sustainability and quality of family 
planning services 
SO Level Indicator:  Number of countries adopting strategies to promote women's empowerment through 
better advocacy for maternal health and elimination of FGC 
SO Level Indicator:  Number of countries allowing journalists to report fact-based FP/RH issues. 
SO Level Indicator:  Number of countries incorporating adolescent and male involvement in FP/RH 
programs 
   IR 20.1.1   Policies and strategies for addressing underserved populations (adolescents and men) are 
developed 
   IR 20.1.2   New strategies for improving urban reproductive health services are developed 
   IR 20.1.3   New strategies for incorporating STI/HIV/AIDS into other existing services developed 
   IR 20.1.4   New strategies for empowering women are developed 
   IR 20.2   Enabling environment to design, implement, and evaluate reproductive health programs 
improved 
   IR 20.2.1   Strategies to strengthen African regional and national capacity to plan, manage, and 
implement reproductive health developed and promoted 
   IR 20.2.2   Innovative advocacy strategies to increase support for expanded reproductive health 
programs developed and promoted 
   IR 20.2.3   Strategies for improved coordination among stakeholders and/or partners for reproductive 
health programs developed and promoted 
   IR 20.1   Improved policies and strategies to expand reproductive health programs promoted 
 
Discussion:  
 
698-021  Adoption of cost-effective strategies to prevent the spread and mitigate the impact of 
HIV/AIDS 
SO Level Indicator:  Number of approaches, communication and advocacy tools, measurement 
instruments or methodologies developed and used 
SO Level Indicator:  Number of countries that have evaluated their approaches for preventing HIV/STI 
transmissions 
   IR 21.1   Improved strategies and models to prevent and mitigate HIV/AIDS developed 
   IR 21.1.1   Selected health sector interventions for prevention and mitigation of HIV/AIDS assessed and 
evaluated 
   IR 21.1.3   Improved surveillance and monitoring and evaluation methods to assess trends and impact 
of HIV/AIDS developed 
   IR 21.2   Increased African commitment to HIV/AIDS prevention and mitigation 
   IR 21.2.1   Operational strategies to decrease the stigma of and increase open discussion of HIV/AIDS 
developed 
   IR 21.2.2   Communication and advocacy tools and materials developed and used 
   IR 21.2.3   Operational strategies for mobilizing national and local resources for HIV/AIDS prevention 
and mitigation developed and applied 
   IR 21.3   Strengthen African regional and national capacity to plan, manage, and implement HIV/AIDS 
programs 
   IR 21.3.1   Improved regional information sharing and networking on lessons learned and best practices 
in HIV/AIDS prevention and mitigation programs 
   IR 21.3.2   Selected regional institutions identified and supported for training, research, information 
dissemination, and advocacy on HIV/AIDS 
   IR 21.3.3   NGO/CBO models for implementing community HIV/AIDS programs tested 
   IR 21.4   Enhanced coordination of partners to support HIV/AIDS programs in Africa 
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   IR 21.4.1   Increased multiple partner joint planning and programming facilitated 
   IR 21.4.2   Increased sharing with multiple partners of lessons learned and best practices in addressing 
HIV/AIDS 
   IR 21.1.2   Increased involvement of non-health sectors in prevention and mitigation of HIV/AIDS 
 
Discussion:  
 
698-022  Improved policies, strategies and programs for preventing, mitigating, and transiting out 
of crises 
SO Level Indicator:  Number of contingency plans adopted 
   IR 22.1   Epidemic disease preparedness and response 
   IR 22.2   Improved environmentally sound and effective management of grasshoppers, locusts and 
other emergency pests in target countries 
   IR 22.3   Improved famine prevention, drought preparedness, and adoption of response plans 
   IR 22.4   Country and sub-region conflict prevention, mitigation and resolution/reconciliation improved 
 
Discussion:  
 
698-023  Adoption of effective tools, methods and approaches for improving application of 
environmental procedures and strategies 
SO Level Indicator:  Number of environmental reviews submitted to and approved by AFR/BEO and 
AFR/GC 
SO Level Indicator:  Number of people trained in environmental review and environmentally sound 
program design 
   IR 23.1   Analytical processes lead to improved environmental soundness of humanitarian and 
development programs 
   IR 23.2   Capacity built to improve environmental review, planning and management, leading to 
implementation of environmentally sound activities by NGOs/PVOs, African organizations, and other 
collaborators and partners 
   IR 23.3   USAID environmental procedures are integrated into results planning, achieving and 
monitoring, and applied by SO teams 
   IR 23.4   Environmental frameworks in place that lead to incorporation of monitoring, assessment and 
mitigation into development programs 
 
Discussion:  
 
698-024  Polio eradicated in selected countries in a manner that builds sustainable immunization 
programs 
SO Level Indicator:  Improve and integrate acute-flaccid-paralysis surveillance with surveillance for other 
infectious diseases 
SO Level Indicator:  Routine immunization coverage for children under 1 year of age increases 
SO Level Indicator:  Zero cases of confirmed polio reported in all countries 
   IR 24.1   Strengthen partnerships to support the implementation of polio eradication and 
immunization/disease control programs 
   IR 24.2   Strengthen selected immunization support systems in the public and private sectors to achieve 
polio eradication 
   IR 24.3   Improve planning and implementation for supplemental polio immunization activities (Including 
NIDS) 
   IR 24.4   Improve and integrate acute flaccid faralysis surveillance with surveillance for other infectious 
diseases 
   IR 24.5   Promote use of information for continuously improving the quality of polio eradication activities 
 
Discussion:  
 
698-025  Education for Development and Democracy Initiative 
   IR 25.1   The quality of education and democracy programs developed and disseminated 
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   IR 25.2   Access to and use of technology in education and democracy programs 
 
Discussion:  
 
698-x26  Education sector programs in Africa improved 
   IR 26.1   USAID's education guidance/policy improved 
   IR 26.2   Program design and implementation strengthened 
   IR 26.3   Effective innovations in basic education expanded 
 
Discussion:  
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Indicator (all data should pertain to FY or 
CY 02)

Significant Result: Description of the significant 
result for a strategic objective

Data Quality Factors: Information relevant to the 
collection of this indicator data, e.g.  "this data 
was not collected last year because it is only 

collected every five years."

a. How many alliances did you implement in 
2002? (list partners)

b. How many alliances do you plan to 
implement in FY 2003?

What amount of funds has been leveraged 
by the alliances in relationship to USAID's 
contribution?

698-015 Adoption of improved agricultural 
policies, programs and strategies

Yes

ASNAPP succeeded in penetrating international 
markets including Europe and the U.S. Thirty-five 
tons of Honeybush tea were sold to Honest Tea in 
the US; and 50 tons of rooibos tea were sold in 
the Netherlands.

Data quality satisfies ADS 203 requirement.

698-015 Adoption of improved agricultural 
policies, programs and strategies

Yes

SO15 supported the research and development of 
10 bio-fortified corps including maize with high 
content of Vitamin A, iron and zinc to improve food 
security in Nigeria.

Data quality satisfies ADS 203 requirements.

698-015 Adoption of improved agricultural 
policies, programs and strategies

Yes

Making Markets Matter activity has partnered with 
the private sector to help African farmer and rural 
enterprise associations develop strategic alliances 
to market products. The Zambian Women 
Agribusiness Association organized a seminar for 
women retailers and exporters to teach business 
skills and trade networks.

Data quality satisfies ADS 203 requirements.

a. Number of children enrolled in primary 
schools affected by USAID basic education 
programs (2002 actual)

 Male  Female  Total

Did your program achieve a significant result in the past year that is likely to contribute to this objective?  

Did your program achieve a significant result in the past year that is likely to contribute to this objective? 

   USAID Objective 3: Access to economic opportunity for the rural and urban poor expanded and made more equitable

Did your program achieve a significant result in the past year that is likely to contribute to this objective? 

   USAID Objective 4: Access to quality basic education for under-served populations, especially for girls and women, expanded

Pillar II: Economic Growth, Agriculture and Trade
   USAID Objective 1: Critical, private markets expanded and strengthened

Did your program achieve a significant result in the past year that is likely to contribute to this objective? 

   USAID Objective 2: More rapid and enhanced agricultural development and food security encouraged

Selected Performance Measures - Africa Regional

OU Response

Pillar I: Global Development Alliance

Did your operating unit achieve a significant result working in alliance with the private sector or NGOs?



b. Number of children enrolled in primary 
schools affected by USAID basic education 
programs (2003 target)

 Male  Female  Total

a. Hectares under Approved Management 
Plans (2002 actual)

b. Hectares under Approved Management 
Plans (2003 target)

Percentage of in-union women age 15-49 
using, or whose partner is using, a modern 
method of contraception at the time of the 
survey.  (DHS/RHS)

%

Percentage of children age 12 months or 
less who have received their third dose of 
DPT (DHS/RHS)

 Male  Female  Total

Percentage of children age 6-59 months 
who had a case of diarrhea in the last two 
weeks and received ORT (DHS/RHS)

 Male  Female  Total

Percentage of children age 6-59 months 
receiving a vitamin A supplement during the 
last six months (DHS/RHS)

 Male  Female  Total

Were there any confirmed cases of wild-
strain polio transmission in your country?

Percentage of births attended by medically-
trained personnel (DHS/RHS)

%

a. Total condom sales (2002 actual)

b. Total condom sales (2003 target)

National HIV Seroprevalence Rates 
reported annually (Source: National 
Sentinel Surveillance System)

%

Number of sex partners in past year 
(Source: national survey/conducted every 
3-5 years)per DHS or other survey)

   USAID Objective 3: Reducing deaths and adverse health outcomes to women as a result of pregnancy and childbirth

Did your program achieve a significant result in the past year that is likely to contribute to this objective?

   USAID Objective 4: Reducing the HIV transmission rate and the impact of HIV/AIDS pandemic in developing countries

Did your program achieve a significant result in the past year that is likely to contribute to this objective?

   USAID Objective 1: Reducing the number of unintended pregnancies

Did your program achieve a significant result in the past year that is likely to contribute to this objective?

   USAID Objective 2: Reducing infant and child mortality

Did your program achieve a significant result in the past year that is likely to contribute to this objective?

   USAID Objective 5: World’s environment protected by emphasizing policies and practices ensuring environmentally sound and efficient energy use, sustainable urbanization, 

Did your program achieve a significant result in the past year that is likely to contribute to this objective?

Pillar III: Global Health



Median age at first sex among young men 
and women (age of sexual debut) ages 15 - 
24 (Source: national survey/conducted 
every 3-5 years) per DHS or other survey)

 Male  Female  Total

Condom use with last non-regular partner 
(Source: national survey/conducted every 
3-5 years)per DHS or other survey)

%

Number of Clients provided services at STI 
clinics
Number of STI clinics with USAID 
assistance
Number of orphans and other vulnerable 
children receiving care/support

Number of Orphans and Vulnerable 
Children programs with USAID assistance

Number of community initiatives or 
community organizations receiving support 
to care for orphans and other vulnerable 
children

Number of USAID-supported health 
facilities offering PMTCT services

Number of women who attended PMTCT 
sites for a new pregnancy in the past 12 
months
Number of women with known HIV 
infection among those seen at PMTCT sites 
within the past year.

Number of HIV-positive women attending 
antenatal clinics receiving a complete 
course of ARV therapy to prevent MTCT 
(UNGASS National Programme & Behavior 
Indicator #4)

Number of individuals reached by 
community and home-based care programs 
in the past 12 months

Number of USAID-assisted community and 
home-based care programs

Number of clients seen at Voluntary 
Counseling and Testing (VCT) centers

Number of VCT centers with USAID 
assistance
Number of HIV-infected persons receiving 
Anti-Retroviral (ARV) treatment

Number of USAID-assisted ARV treatment 
program



a. Number of individuals treated in STI 
programs (2002 actual)

 Male  Female  Total

b. Number of individuals treated in STI 
programs (2003 target)

 Male  Female  Total

a.  Is your operating unit supporting an 
MTCT program?
b.  Will your operating unit start an MTCT 
program in 2003?
a. Number of individuals reached by 
community and home based care programs 
(2002 actual)

 Male  Female  Total

b. Number of individuals reached by 
community and home based care programs 
(2003 target)

 Male  Female  Total

a. Number of orphans and vulnerable 
children reached (2002 actual)

 Male  Female  Total

b. Number of orphans and vulnerable 
children reached (2003 target)

 Male  Female  Total

a. Number of individuals reached by 
antiretroviral (ARV) treatment programs 
(2002 actual)

 Male  Female  Total

b. Number of individuals reached by 
antiretroviral (ARV) treatment programs 
(2003 target)

 Male  Female  Total

a. Number of insecticide impregnated bed-
nets sold (Malaria) (2002 actual)

b. Number of insecticide impregnated bed-
nets sold (Malaria) (2003 target)

a. Proportion of districts implementing the 
DOTS Tuberculosis strategy (2002 actual)

%

b. Proportion of districts implementing the 
DOTS Tuberculosis strategy (2003 target)

%

698-013 Strengthen cross-sectoral 
synergies between democracy and 
governance and Africa Bureau programs in 
key areas

Did your program achieve a significant result in the past year that is likely to contribute to this objective?

   USAID Objective 2: Encourage credible and competitive political processes

Did your program achieve a significant result in the past year that is likely to contribute to this objective?

   USAID Objective 5: Reducing the threat of infectious diseases of major public health importance

Did your program achieve a significant result in the past year that is likely to contribute to this objective?

Pillar IIII: Democracy, Conflict and Humanitarian Assistance
   USAID Objective 1: Strengthen the rule of law and respect for human rights



698-013 Strengthen cross-sectoral 
synergies between democracy and 
governance and Africa Bureau programs in 
key areas

698-013 Strengthen cross-sectoral 
synergies between democracy and 
governance and Africa Bureau programs in 
key areas

698-013 Strengthen cross-sectoral 
synergies between democracy and 
governance and Africa Bureau programs in 
key areas

Number of refugees and internally 
displaced persons assisted by USAID

 Male  Female  Total

Number of beneficiaries
Crude mortality rates %

Child malnutrition rates %
Did you provide support to torture 
survivors this year, even as part of a 
larger effort?
Number of beneficiaries (adults age 15 and 
over)

 Male  Female  Total

Number of beneficiaries (children under 
age 15)

 Male  Female  Total

Did your program in a pre-conflict situation achieve a significant result in the past year that is likely to contribute to this objective?
Did your program in a post-conflict situation achieve a significant result in the past year that is likely to contribute to this objective?

   USAID Objective 6: Provide humanitarian relief

Did your program achieve a significant result in the past year that is likely to contribute to this objective?

Did your program achieve a significant result in the past year that is likely to contribute to this objective?

   USAID Objective 4: Encourage more transparent and accountable government institutions

Did your program achieve a significant result in the past year that is likely to contribute to this objective?

   USAID Objective 5: Mitigate conflict

   USAID Objective 3: Promote the development of politically active civil society


